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Message Text 


TAGS: AFSP, OCON 

SUBJECT:ARA ADMINISTRATIVE OFFICERS CONFERENCE AND 
SUPERVISORY SEMINAR 


REF: (A) STATE 180894, (B) QUITO 5065 

INASMUCH AS ADMINISTRATIVE CONFERENCE WILL CONCENTRATE 
ON A REVIEW OF POLICIES, SYSTEMS AND PROGRAMS WHICH IMPACT 
ON FUTURE OPERATIONS, AND RECOGNIZING THAT THIS KNOWLEDGE 
IS BEST FOCUSSED IN THE EMBASSY'S ADMINISTRATIVE OFFICER 
TO ENSURE ITS EFFECTIVE USE IN MAKING DECISIONS RELATING 
TO FUTURE RESOURCE MANAGEMENT, THE BUREAU BELIEVES THAT 
ADMINISTRATIVE OFFICER DOSCHER IS LOGICAL OFFICER TO 
REPRESENT MISSION. WE DO URGE, OF COURSE, THAT MR. 

DOSCHER BE BRIEFED AS FULLY AS POSSIBLE ON SPECIAL 
PROBLEMS TO THE END THAT DURING CONSULTATION PERIOD HE 
CAN HELP MOVE US FORWARD IN FINDING SOLUTIONS. CHRISTOPHER 
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